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Overview 
On 28th October 2015, Walsall College staged a half-day conference, as part of its dissemination 

activity for the EUGANGS project. The event was titled Desistence or enforcement – a theme which 

had proven to be controversial on the EUGANGS course, and one which was close to the heart of the 

day’s facilitator Joe Jackson, chair of Wolverhampton Citizens for Change.  

A particular area of controversy between law enforcers and community members on the course was 

what should a member of the public do if they have managed to take a weapon from a young person 

who had been threatening to use it? This seemed a good starting point to illustrate to delegates the 

core issues the course deals with. The conference was designed so delegates worked collaboratively 

across agencies, communities and the barriers which sometimes arise between them. In this way we 

aimed to demonstrate the power of ‘co-construction’, which the course fosters - creating solutions 

together so that everyone feels they have a stake, and resources of all kinds are maximised. 

The 35 delegates in attendance represented local communities, statutory and voluntary agencies, as 

well as the police. The conference consisted of a plenary discussion, and break out workshop 

sessions, delivered by trainers, in which delegates got a taste of the EUGANGS course content. 

 

 

Purpose 
The purpose of the event was to raise awareness of the EUGANGS project, and the potential of the 

programme to equip individuals and professionals with skills and knowledge to address local issues 

around youth violence and gangs. We also aimed to demonstrate how the programme can facilitate 

co-construction – a process of problem-solving which acknolwedges that everyone, whether 

volunteer or seasoned professional, qualified or not, brings with them their own expertise – and that 

this is an asset we can all benefit from.  
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Raising awareness 
A range of approaches were taken to attract interest in the event. Information was sent to 180 

contacts on the Walsall EUGANGS database. Information and requests to alert networks was also 

sent on spec to 157 Group, Association of Colleges, the Police College, Workers Education 

Association, National Centre for Volunteer Organisations, the Assistant Police and Crime 

Commissioner for the West Midlands, Third Sector and over 100 colleges. As a result, the conference 

was advertised in the 157 Group Weekly Update, and on the British Association of Social Workers 

website.  In addition the event was advertised via Facebook, the EUGANGS website and Walsall 

College website.  

As a result of this activity and the correspondence arising from it, the number of contacts on the 

database rose from 180 to 237. This significantly increases the College’s reach for disseminating the 

outcomes of the project and describing next steps, in both numbers of organisations and individuals, 

and national coverage.  

The failure of City and Guilds to take an interest in this marketing opportunity was a particular 

disappointment. We are aware the external verifier has championed the course with colleagues at 

City and Guilds, but it became clear from our correspondence that there was little appetite on their 

part to promote the programme. Developments with Open College Network in the meantime, have 

been very promising, and Walsall College is collaborating closely with them to promote the new level 

3 Certificate in Working with Gangs and Youth Violence. 

Attendance 
A total of 35 people attended the event, representing a wide range of roles and organisations. This 

proved particularly valuable in the group discussions, where community members and 

representatives of various agencies were mixed, leading to some frank but fruitful discussions. 

Attendees represented: 

 Communities x9 

 Voluntary organisations / charities x7 

 Local authorities x6 

 Police x5 

 Training organisations x3 

 Health services x2 

 Education x3 

The majority of participants were based in the West Midlands, with one participant from Luton, and 

another from Manchester. We were pleased to be joined by Craig Pinkney from our EUGANGS 

partner, University College Birmingham, whose perspectives on youth violence in Birmingham made 

a particularly valuable contribution to the discussions. 
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Structure 
Before the event, participants were asked to e-mail responses to three questions: 

 What is the single most important issue for you in relation to gangs, youth crime and 

violence? 

 What in your view should be happening to improve things so young people involved in 

gangs/anti-social behaviour/youth crime find their way onto positive pathways? 

 What is the single most important message the general public/politicians hsould hear in 

relation to gangs, youth crime and violence? 

The point of the questions was to stimulate thinking ahead of the conference so that discussions 

were informed by consideration of key issues and possible solutions. The responses were posted on 

the walls and are attached in appendix C.  

The lead facilitator at the conference was Joe Jackson, football coach and chair of Wolverhampton 

Citizens for Change. Joe presented two aspects of youth crime in the West Midlands: one from the 

perspective of a local police officer dealing with drug abuse and low level crime; the other from Joe’s 

own experience of gang activity in Wolverhampton.  

Based on these vignettes participants discussed the nature of the problems described, possible 

solutions, and examples of successful interventions.  

Participants then attended two breakout sessions, which reflected the course and were based 

around four themes: 

 Social factors which can lead young people into gang activity 

 Emotional intelligence 

 Interventions in the UK to address youth and gang crime 

 Approaches to mentoring young offenders in the US 

The conference closed with final comments by Joe Jackson, and questions and answers about the 

course. 
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Outcomes 
The pre-conference questionnaire and table discussions elicited a range of views about where the 

problems of gangs and youth crime lay and what needed to be done about them. Comments are set 

out in full in appendix C and D, but key themes to emerge were: 

The younger age in which children are entering gang activity 

Poor engagement between police, agencies and communities - trust 

Lack of engagement with young people themselves, and stigmatisation of young people 

Lack of opportunities in mainstream society (to earn money, to achieve status etc), but provided by 

gangs 

In terms of ways forward, improved communication was highlighted as a priority. It was felt 

communities held within them the ideas and capacity to address problems themselves, and agencies 

were called on to ‘help communities engage’. Building trust among communities was considered key 

to this, which meant removing a judgement mentality. This also went for young people, who it was 

felt needed space to move out of 

violent circumstances, but were caught 

in a system where it was not as simple 

as giving up weapons and walking away 

– the law did not make distinctions 

between involvement in gangs and 

readiness to quit. There was no easy 

solution to this dilemma, but it 

highlighted the structural constraints 

within which communities live and 

professionals operate. 

Participants’ evaluation of the event was consistently positive. They appreciated the opportunity to 

engage with different perspectives:  

[I particularly liked] the realness of the discussion from people from different settings/areas.  

Everyone was involved in the group discussions and made to feel tha their opinion was 

valued. 

When asked would could have been improved, a common request was for more time. 

Follow up 
Participants were sent The pilot of the EUGANGS course finished in February 2016, and the 

outcomes of the evaluation will be reported to participants.  
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Appendix A – Event flyer 
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Appendix B – Information leaflet provided to participants 
 

Desistance or enforcement: Harnessing local energy to deal with gangs and 

youth crime 

A Walsall College EUGANGS half-day event 

Wednesday 28th October 12.30pm-5.15pm 

Walsall College, Wisemore Campus, Littleton Street West, Walsall WS2 8ES 

Welcome to this EUGANGS workshop. Our aim is to introduce you to the Certificate in Community 

course developed as part of the EUGANGS project. We will demonstrate the course’s value in 

providing greater understanding of issues, policies and practices in relation to supporting young 

people engaged in or attracted by gang culture. The course brings agencies, voluntary organisations 

and communities together, to communicate with each other, and find solutions to the issues young 

people face. 

This workshop focuses on a key issue emerging from the course piloted at Walsall College: the 

benefits from good police-community co-operation, and overcoming the barriers to this happening, 

including the role other agencies and youth workers can play. 

Attendees at the workshop include members of the community, youth workers, professionals from 

voluntary and statutory organisations, including police and children’s services.  

The workshop will start with a discussion of current issues around and approaches to police-

community co-operation, focusing on two critical incidents. You then have the option of attending 

two of four ‘taster’ sessions, where you will find out more about how the course runs: 

Taster session 1: Emotional intelligence – understanding brain functions behind spontaneous acts of 

violence (Colin Isham) 

Taster session 2: Navigating the path between enforcement and supportive action – challenges and 

potential solutions (Amanda Wood) 

Taster session 3: Mentoring young adults away from violence – lessons from America (Keith 

Blackburn) 

Taster session 4: Causes of crime in gang-related environments (Joseph Jackson) 

In the final plenary we will revisit the discussion on collaboration to support young people in the 

light of what has been learned in the workshops. 
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Schedule 

12.30-1.15 – Arrival and buffet lunch 

1.15-1.35 – Introduction and aims – current issues around youth violence 

1.35-2.30 – Keynote session by Joseph Jackson  

2.40-3.30 – Workshop 1 

3.40-4.30 – Workshop 2 

4.40-5.15 – Plenary – lesson learned and next steps 

 

Presenters 

 

Joseph Jackson 
Joe is an experienced community activist and trainer on the EUGANGS 
programme. As founder of Wolverhampton Citizens for Change Joe has 
engaged with police, schools and other agencies to support local youngsters 
onto paths of positive change. Joe continues a lifelong passion for football 
through his NPV Football Development coaching programme for young people. 
 

 
 

Colin Isham 
Colin is the EUGANGS project lead at Walsall College. He has wide experience 
in education, professional development and the use of evidence for effective 
practice. Previous roles include Principal Research Manager for the Centre for 
the Use of Research and Evidence in Education (CUREE) 
 

 

Amanda Wood  
Amanda is a trainer on the EUGANGS project, which has benefitted from her 
over 12 years’ experience in the field of youth violence. She is founder and 
director of Safe Innovation Projects, building on her experience as Strategic Co-
ordinator for Ending Gang and Youth Violence at Sandwell MBC.   
 

 
 

Keith Blackburn 
Keith is a trainer on the EUGANGS programme and brings with him 20 years’ 
experience of working with troubled teenagers in educational, recreational, 
leisure and council/community centres. Keith’s work has brought him into 
contact with young people in the Handsworth, Newtown, and Lozells areas 
of Birmingham.  
 

 

  

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCPHG9oz3wcgCFUT0cgodGH4G7g&url=http://www.curee.co.uk/about-us/staff-profiles/colin-isham&psig=AFQjCNHNQ6qTcVEVcdWWf5hHaB-bP9tB2Q&ust=1444910951682893
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCKrOnZ_2wcgCFUR3cgod_nUGLA&url=https://uk.linkedin.com/pub/amanda-wood/34/822/b02&bvm=bv.104819420,d.cWw&psig=AFQjCNHbC4ZrhQ9Zt3n7VNw8j9eB_vglDQ&ust=1444910766236015
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Appendix C – Responses to pre-conference questions 
 

What is the single most important issue for you in relation to gangs, youth crime 

and violence? 

That there is not a better understanding of youth violence, its features and understanding 

skills sets to intervene effectively.  

The younger age in which children/young people are entering into gang activity in Heath 

Town where I work 

How can we identify those who are vulnerable to negative influence (take away the lazy 
labelling) 
 
The most important issue to me is that stigmas are broken down, young people are not 
demonised and that there is a variety of  preventative and targeted support.  
 
Harm reduction.  To individuals, families, communities. 
 
The number of young people who feel that they have no other option but to join a gang. This 
can come from boredom, need for a purpose, financial reasons, security or simply down to 
wanting the kudos that come with gang affiliation.  
 

What in your view should be happening to improve things so young people 

involved in gangs/ASB/youth crime find their way onto positive pathways? 

There needs to be a paradigm shift in the outlook of engagement, punitive responses 

removes the problem but does not engage the root causes. 

More preventative work a joined up approach in organisations/ education age appropriate 

awareness  

Credible partnership interventions should be available to receive referrals and work with the 
young person rather than provisions jostling with each other and seeing their referrals as a 
cash cow. 
 
More joined up work with organisations, more access to opportunities. 
 
Firstly all sections of media need to start to challenge the “glamour” of gang lifestyle.  It isn’t 
glamorous it can lead to long prison sentences, damaged families, fatherless children and 
shorten your life expectancy.  Secondly we also need to empower individuals and 
communities to stand up and challenge the gang ideal.  Thirdly we need to provide more 
opportunities and positive role models. 
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More needs to be offered in the form of training programmes for work, opportunities in the 
community for social interaction between different groups, police need to be more 
approachable, media needs to do more to stop glamourizing gang life. 
 

What is the single most important message the general public / politicians should 

hear in relation to gangs, youth crime and violence? 

They need to listen to both primary and secondary victims of issues related, rather than the 

typical 'knee-jerk' reactions when lives are in danger or a loss of life. Work needs to be done 

much earlier and not start when many become teens.  

Young people and their families need support guidance and not to be judged as parents. 

There needs to be a holistic understanding of why each individual as become involved in 

gang activity crime or violence.  

Take away the inaccurate labels used to demonise and listen to the kids to tailor the correct 
interventions. Modernise the education system to accept and allow that learning 
requirements have moved on and no longer applicable and work at engaging young people 
of today. Facilitate the thirst for knowledge rather than dictate what has to be taught to 
fulfil an exam question that will never be used again. 
 
We are failing young people, we need to work with them alongside them. 
 
The fact it destroys lives.  Lives with massive unrealised potential.  Whether that be the gang 
member him/herself their children or their families and communities.  Furthermore more 
recognition needs to be given to the fact that people can and do change however, we need 
to be able as agencies to recognise when that opportunity for change presents itself and 
then be ready to act. 
 
Gangs are not a new problem and been around for 100’s of years. The question doesn’t need 
to be why are they in a gang but how can we get this to be positive?   
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Appendix D – In-session discussion outcomes 
 

What is the nature of the problems described here? 

Boredom - lack of positive activities - nowhere to go – youths hanging around alley – 

nothing to do 

Peer groups - pack mentality – status – gang affiliation 

ASB – disrespect– drug use –– using social media to antagonise others - noise – nuisance  

Violent gun crime / gun access – carrying knives – weapons - indiscriminate - lives 

Postcode areas – territories – point scoring – opportunities for retaliation 

Passive approach to non-violent crime – anti-social behaviour – looked on as low level crime 

Group or gang? labelling 

Economic (history, migrants), educational, support (familial, statutory, non-statutory, 

community) 

Communication problems – community silence – failure to respond – missed opportunities 

to prevent/manage situations 

Not enough work done to support / promote etc work done on the ground level and 

engagement with young people involved in gangs 
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What solutions would you suggest? 

Act quickly – be timely – treat incidents [on the street] in the same way as safeguarding 

issues 

Open communication channels – identify drivers, search for better solutions, education – 

what lessons have been learned and communicate these to professionals and communities 

– respond to fears communities have – help them engage 

Greater communication between police and community groups, youth groups and faith 

leaders about what needs to be done to help– communities need more power so it is not 

just the police dealing with issues – consulting with young people – liaise with gang leaders, 

mediation, pro-active – community members speaking with the kids 

Needs a partnership response – multi-agency approach – clear and specific response A – as 

a practitioner, what’s available? -  

national strategy to deal with issues effectively and in a timely way beyond conventional 

response, eg if a young person has a gun and wants to get rid of it, how can they do that 

without facing punitive measures? 

Build and maintain trust among communities – no judgements 

Increase accessibility to positive activities and engagement – education, life skills, 

independent living skills – drug agencies, problems drugs related 

Identify drug users and refer to agencies - signposting 

Gun and knife amnesty – restorative justice 

Need to gate alleyways – council putting lights in alley – police install CCTV 

Start with the young children at a home environment to increase respect for others – family 

and community (not just family) - focus on healthy relationships with others 

(peers/agencies) and self-esteem 

Better youth provision, youth clubs, what do they need? 

Should location be refused [out of bounds?] – what visible presence is needed – community 

awareness 
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Is there an example in your group of a strategy that has worked particularly well in 

similar situations? 

Direct mediation – education and intervention – having cohesion and cooperation between 
community members and statutory services - positive reinforcement 
 
When the EDL marched in Luton, there was a partnership response involving faith groups, 
police, youth groups etc 
 
Coaching and mentoring schemes 
 
School approaches 
 
Family intervention 
 
Mediation 
 
Football development schemes, NPV, Kickz, Base 25,  
 

  

https://www.actionforchildren.org.uk/what-we-do/support-for-families/family-intervention-projects/
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Appendix E – Evaluation responses 
 
 
To what extent did the workshop achieve its aims? 

 Very well Well Satisfactorily Not well 

Understand what EUGANGS project 

is and aims to achieve 

10 5 1  

Understand better the nature of 

and response to youth crime in our 

communities 

6 8 2  

Explore strategies for closer police-

agency-community co-operation in 

finding solutions to youth crime 

9 5 2  

 

What did you particularly like about the workshop? 

They were all delivered with a truly ‘real’ perspective – no hidden agendas – plenary session and 

feedback from the day 

Knowledge of tutors 

Group work, talk from Joe Jackson 

Working with other professionals 

I found the ‘mentoring’ workshop very engaging, thoroughly enjoyed it, emotional intelligence 

workshop equally made me rethink/reignite my passion for trauma focussed interventions 

Everyone was involved in group discussions and made to feel that their opinion was valued 

It was a good taster, didn’t try and squeeze too much in 

Enjoyed Joe’s personalised and passionate first hand experience 

Informed, credible tutors – passionate and knowledgeable facilitators 

It allowed me to gain knowledge and experience from an intimate setting 

Interesting and informative speakers 

The realness of the discussions from people from different areas / settings 

Good discussions and knowledge from facilitators 

Emotional intelligence seminar 
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The real open talk – Joseph Jakcson – the mentoring workshop – Keith Blackburn 

Very down to earth 

 

What could have been improved? 

Session time 

Nothing, excellent 

Nothing, well presented 

It would have been good to get a taste of all workshops 

Spend more time here 

More community involvement 

Longer time 

More speakers from statutory agencies to give a balanced view 

It could have been a full day 

 

Any other comments 

Interested in doing the level 3 course 

Enjoyed today 

None, very good day, lovely venue 

Useful for K.I.N to support partners 

Well organised function 

Very interested in content as it is very relevant to my job role 

Relevant and areas to think about 

A good day 

 

New skills and competences to address skills gaps and mismatch within the sectors working with Gang and 

Youth Crime across Europe (EUGANGS). (539766-LLP-1-2013-1-UK-LEONARDO-LMP/ Grant Agreement 2013 3382 

/001-001). This project has been funded with support from the European Commission. This publication [communication] 

reflects the views only of the author, and the Commission cannot be held responsible for any use which may be made of 

the information contained therein. 


